
MORVARGH SAILING
PROJECT CIC

SAFEGUARDING
POLICY

Using Sail Training to Inspire & Change Lives



Introduction

Morvargh Sailing Project acknowledges its duty of care to safeguard and promote the welfare of all children, young people, and
adults working, volunteering, and sailing with the organisation. We have a duty of care to young people and adults at risk when
they are in our charge, and we will do everything we can to provide a safe and caring environment while they attend our
activities. We are committed to ensuring that our safeguarding practice reflects statutory responsibilities, government guidance,
and best practices. This policy has been drawn up based on legislation, policy and guidance that seeks to protect children in
England.

Morvargh Sailing Project recognises that the welfare and interests of children and vulnerable adults are paramount in all
circumstances. It aims to ensure that regardless of age, ability or disability, gender reassignment, race, religion or belief, sex or
sexual orientation, or socio-economic background, all children:

1. Have a positive and enjoyable experience on our sail training voyages in a safe and child-centred environment, and

2. be protected from abuse while participating in our voyages.

Supporting Documents

This policy statement should be read alongside our organisational policies, procedures, guidance and other related documents,
including:

Suspicion or disclosure of abuse procedure

Managing allegations procedure

Drug & Alcohol Policy

Communications, Online Safety & Social Media Policy

Appointment of Staff and Volunteers Policy

Health & Safety Policy

Adult-to-child Ratios Policy

Afterguard Handbook

Trainee Shore-Leave Policy



What we believe

Children and young people should never experience abuse of any kind.

We all have a responsibility to promote the welfare of young people, keep them safe, and protect them in our practices.

We recognise

The welfare of children is paramount in all the work we do and our decisions.

Working in partnership with young people, their parents, carers, and other agencies is essential in promoting young people’s welfare.

All children, regardless of age, disability, gender reassignment, race, religion or belief, sex, or sexual orientation, have an equal right to
protection from all types of harm or abuse.

Some children are additionally vulnerable because of the impact of previous experiences, their level of dependency, communication needs or
other issues, meaning that extra safeguards may be needed to keep children who are additionally vulnerable from abuse.

We will keep young people safe by

Valuing, listening to and respecting them.

Appointing a child protection lead for children and young people to safeguard and implement child protection and safeguarding best practices
through our policies, procedures and code of conduct for staff and volunteers. 

Develop and implement an effective online safety policy and related procedures.

Provide effective management for staff and volunteers through supervision, support, training and quality assurance measures so that all staff
and volunteers know about and follow our policies, procedures and behaviour codes confidently and competently.

Recruit and select staff and volunteers safely, ensuring all necessary checks are made to record, store, and use information professionally and
securely, in line with data protection legislation and guidance. 

Ensure that children, young people and their families know where to go for help if they have concerns.

We will use our safeguarding and child protection procedures to share concerns and relevant information with agencies that need to know and
appropriately involve young people, parents, families, and carers. 

Use our procedures to manage allegations against staff and volunteers appropriately.

Create and maintain an anti-bullying environment and ensure we have a policy and procedure to help us deal effectively with any bullying that
arises.

Ensure that we have effective complaints and whistleblowing measures in place.

Ensure that we provide a safe physical environment for our young people, staff and volunteers by applying health and safety measures in
accordance with the law and regulatory guidance.

Build a safeguarding culture in which staff and volunteers, young people and their families, and children treat each other respectfully and feel
comfortable sharing concerns.



Safeguarding Team

Responsibility for oversight of Safeguarding is given to the Project Director. They can be contacted in the order given below:

Safeguarding Contacts

Project Director Matthew Barraud matt@sailadventure.co.uk 07481 546577

If there is a concern, the designated person would:

1. Be the first point of contact for any concerns or allegations from children or adults at risk, ensuring that confidentiality is maintained in all cases

2. Decide on the appropriate action to be taken in line with the organisation’s procedures

3. Refer to relevant agencies if required (Adult Social Care, Police)

4. Keep the RYA and ASTO informed as necessary

The designated person will contact the Cornwall Multi-Agency Referral Unit (MARU) for advice. The MARU provides a multi-
disciplinary response to concerns about a child's or young person's welfare or safety.

Multi-Agency Referral Unit (MARU)

multiagencyreferralunit@cornwall.gov.uk
0300 1231 116

Out of hours: 01208 251300

If there is an immediate safety issue, then the Police should be called.

Confidentiality, data protection and data storage

All personal information, including Disclosure information, is treated as confidential, stored securely, and only shared with
those who need to see it during their duties or to protect children or adults at risk.

Data Protection

Morvargh Sailing Project will treat any personal information by which an individual can be identified, such as name, address,
and email, in accordance with the provisions of the Data Protection Act 2018 (DPA 2018) and the UK General Data Protection
Regulation (UK GDPR) and will not share information with any third party, except where required by law. Personally identifiable
information (PII) is any data that could identify a specific individual and is stored and transmitted securely using industry-
standard encryption protocols.

Confidentiality

This policy is in line with government guidance about confidentiality. Morvargh Sailing Project endorses the principle of the
welfare of children, young people and adults at risk, overriding any obligations of confidence we may hold to others. No one
working, or involved, with our organisation can promise absolute confidentiality. Individual cases will only be shared or
discussed on a “need-to-know” basis.

Whistleblowing

Whistleblowing occurs when someone raises an external concern about a person or practice within the organisation that will
affect others illegally or unintentionally. Morvargh Sailing Project promotes the sharing of any concerns regarding safeguarding
young people and adults at risk as soon as possible with the Lead for Safeguarding. 



If individuals reporting their concerns within our organisation do not feel they have been acted upon, we support their right to
report these concerns to the Local Authority Designated Office (LADO) (England and Wales only), social care services, the police,
and /or the relevant Regulatory Authority, e.g., MCA or ASTO.


