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Introduction

This policy outlines the approach to shore leave for young participants in our sail training programme. We recognise the
importance of allowing participants to explore and engage with new environments, fostering independence and cultural
enrichment. Our primary concern is the safety and well-being of all participants, and this policy is designed to ensure a
balanced approach between freedom and security.

Shore Leave Guidelines
1. Assessment of Venues:

Before permitting shore leave, a senior member of Afterguard should conduct a thorough assessment of each town, marina, or venue.

This assessment should consider safety, available amenities, and potential risks. The results of this assessment will inform the decision
on whether shore leave will be permitted and under what conditions.

2. Physical Boundaries and Designated Meeting Points:
Clear physical boundaries are established for each shore leave location. These boundaries must be communicated to all participants to
ensure they remain within safe areas.

Designated meeting points are identified where participants can gather at specified times. These points serve as checkpoints to ensure
everyone is accounted for and to facilitate group activities.

3. Communication and Real-Time Position Data:
A dedicated crew WhatsApp group is used while sailing to maintain group communications with staff and participants. When
participants are allowed to explore independently, we require that they share real-time position data with the group. This allows the
crew to monitor their locations and ensure their safety.

Participants are required to check in at regular intervals through this group, providing updates on their whereabouts.

4. Supervised Exploration:
While small-group (min 4 persons) or whole-group exploration is encouraged, the Afterguard and participants will remain together in
areas where potential risks are identified. This collective supervision ensures a safe and enriching experience for all.

Any shore leave activities are planned with safety as a priority, with sufficient adult supervision at all times.

5. Daylight Shore Leave:
Shore leave is permitted only during daylight hours. Participants cannot venture out unsupervised from the vessel in the evening.

This restriction ensures that activities occur in safer, well-lit conditions and reduces the risk of incidents.



Shoreside Facilities
1. Shoreside Facilities:

Before permitting the use of shoreside facilities, a senior member of Afterguard should thoroughly assess them for any safeguarding
concerns.

This assessment should consider safety and potential risks. The results will inform the decision on whether and under what conditions
visits to amenities will be permitted.

Briefings

Before shore leave, all participants must be briefed on health and safety protocols. This includes instructions on staying within
designated areas, reporting concerns, and adhering to a minimum group size of 4 persons. All participants should join the
'Adventures with MSP' WhatsApp Group and be provided with emergency contact information, ensuring they know how to seek
help if needed.

Behavioural Expectations
Participants are expected to conduct themselves responsibly and respectfully while ashore. Any behaviour that compromises safety or the
organisation's reputation and may result in disciplinary action or removal from a voyage.

Respect for local customs, traditions, and environments is emphasised, promoting cultural sensitivity and responsible exploration.

Participants near 18 will be reminded that the vessel is 'dry' and that alcohol consumption is not permitted when going ashore.


